Bryant Durrell

806A NW 49th St. (617) 230-7798
Seattle, WA 98107 durrell@innocence.com

Technical operations leadership at companies ranging from hyper—scale retail to online gaming
startups. Engineering leadership, particularly with regard to platform development. Extensive
experience with online gaming, including Massively Multiplayer Online RPGs and mobile gaming.
Extensive experience with mobile development support. Extensive experience with incident lifecycle
best practices.

Experience adding SRE organizational practices to traditional development environments, using
Scrum and capability assessment as a vehicle to introduce new best practices. Experience building
change management processes and tooling. Specific interests and expertise in observability.

Cloud technology experience, including Amazon AWS and Google Cloud Platform.

Team management during all stages of a team’s lifecycle, including hiring and recruiting, personal
development, and team building. Project management skills, including tuning agile development

methodologies such as Scrum and Kanban for support—oriented organizations. Experience using
Jira, Confluence, and Slack as team management tools.

Extensive experience with compliance, ranging from SOX financial controls to COPPA privacy
protection issues.

Experience

Director, Customer Operations The Pokémon Company International
April 2024 to present, Bellevue, WA

« Managed NOC and Customer Service teams in two offices, Bellevue and Dublin

« Integrated my customer facing Platform teams, finding innovative solutions derived from
similarities in discipline

« Drove Customer Service to work with product teams to proactively improve services to cut
contact rates

« As part of Platform leadership, guided the formation of a new Platform Engineering team

Director, Development Operations The Pokemon Company International
September 2022 to March 2024, Bellevue, WA

« Managed NOC, DevOps support, and tools teams

- Saved $2.5 million on our yearly AWS bill in 2023

« Oversaw two major infrastructure migrations in 2023, to Datadog (observability) and GitLab
(source control)
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Director, Site Reliability Engineering Insider, Inc.
September 2021 to August 2022, Seattle, WA

« Built team from two individual contributors to five within the first quarter

« Managed and provided hands on expertise for major infrastructure transitions, including
migration to hosted MongoDB

« Implemented SRE process improvements throughout our Tech and Product group: SLOs, SDE
service ownership, work intake processes, and more

Senior Manager, Site Reliability Engineering Zillow
May 2019 to September 2021, Seattle, WA

+ Managed teams providing dedicated support to core Zillow product engineering teams using
AWS environments

+ Expanded existing team from 8 to 14 engineers by August 2019

+ Designed and implemented onboarding process to ensure that supported service teams
maximized the value of our SREs/system engineers

+  Wrote and delivered on-call training as part of a Zillow-wide project to extend on-call duties to
product engineers

+  Owned compliance controls for the Premier Agent business segment

+ Owned and supported the AWS environment for the Premier Agent business segment

Senior Manager, Operations Quality Oracle
October 2017 to May 2019, Seattle, WA

« Designed and implemented programs to raise the operational quality bar throughout the cloud
organization, including availability metrics, change audit tooling, change freeze tooling, and
external monitoring best practices

« Facilitated the organization-wide weekly operational review meeting

« Managed SREs embedded within service team groups, tasked with identifying operational gaps
and building generalized solutions

Senior Manager, Search Operations Amazon
May 2016 to September 2017, Seattle, WA

« Recruited and managed a follow-the-sun team across three international offices

« Owned capacity planning and all operational preparation for Amazon’s front end AWS Search
infrastructure for peak shopping events, including Prime Day and Black Friday

« Managed the 24/7 on-call rotations for Amazon’s front end AWS Search infrastructure across
multiple operations and engineering teams

« Supported transitions to new microservice-oriented architectures

Director & Senior Director, Technology Disney Interactive
September 2013 to May 2016, Palo Alto, CA

« Managed a 20 person DI Games Platform team, which developed Java server frameworks,
analytics libraries, mobile/Facebook platform services, and other centralized technologies

« Provided architectural guidance to our technical operations group for game launches, capacity
planning, monitoring, and other work as needed

« Member of the Disney Interactive Information Governance Working Group and the Playdom
Information Governance Executive Committee



Director, Technical Operations Disney Mobile
May 2012 to September 2013, Palo Alto, CA

« Managed launches and ongoing technical operations of Disney Mobile games across three
studios, including the Where’s My... ? and Tap Tap Revenge franchises

« Led the Disney Mobile Central Technology platform team, including implementation of an
identity service and an A/B testing service. This team also supported analytics libraries, push
notification services, user acquisition services, and other elements of the Disney Mobile core
platform

« Drove Disney Interactive COPPA compliance technical efforts

Director of Network Operations Vigil Games/THQ
November 2011 to April 2012, Austin, TX

« Drove the managed hosting vendor selection process and participated in billing and customer
support vendor selection
- Assisted the server engineering team with server architecture design for Dark Millennium Online

Network Operations Director ZeniMax Online Studios
June 2009 to October 2011, Hunt Valley, MD

- Created and managed the technical operations group for The Elder Scrolls Online

« Designed and implemented automated system provisioning and software deployment
infrastructures and a private development cloud deployment

« Implemented first—stage gameplay log data collection and analysis

« Managed and carried out the vendor selection process for colocation facilities

Senior Director of Network Operations Vivox
March 2007 to February 2009, Framingham, MA

- Managed integrated VoIP networks for Second Life, EVE Online, Everquest, Everquest Il, and
Star Wars Galaxies
+ Personally responsible for customer relations and incident management

Senior Director of Technical Operations Turbine
January 2003 to March 2007, Westwood, MA

« Created and managed datacenter operations, IT, data analysis, and B2B support teams

« Drove the vendor selection process for multiple datacenter projects including hosting,
networking, and server purchase

« From 2004 onward, supported three AAA MMOs domestically and partnered with companies in
Europe, China, and Japan to bring our games to international players



